
Healthcare Division
SHCO Wing

Salem

 

January 24th (Saturday)
9.00am -5.00pm 
Dr ASG Auditorium, VIMS
Hospital,Salem

Strengthening Small and Medium Hospitals

Scan to Register

DON'T MISS IT REGISTER NOW!!

WHO CAN ATTEND 
WHO CAN ATTEND 

WHO CAN ATTEND 

 Hospital Owners
Doctors
Administrators
Managers 
OT / ICU / ward nurses 
Pharmacist 
Infection control nurses 

WHO CAN ATTEND

FREE REGISTRATION



DR K MEENAKSHI SUNDARAM

Organizing Chairperson
Medical Director & Chief Orthopedic Surgeon
Vinayaka Mission's Super Specialty Hospitals 

Salem

DR ARUN VG
Organizing Committee 
Consultant Physician 

 SIMS CHELLUM hospital. 
Founder, Medverse.

DR N BALAMURUGAN 

Organizing Co chairperson
Consultant Neurologist &MD

SIMS CHELLUM Hospital, Salem

DR I  VIJAYALAKSHMI
Organizing Secretary

Founder & CEO
Valli Super Speciality Hospital

Salem

MR VENKATESH KK

Organizing Committee
GM -Operations  & BD

Vinayaga Mission Medical College &
Hospital, Salem

SHCO Chairperson
Chief Business Officer &

Head of Qulaity 
GEM Hospital, Chennai



AGENDA
 

12.15 PM- 12:45 PM

12.45 PM -  1.15 PM

11.00AM - 11.45 AM

11.45AM - 12.15AM 

9.00 AM- 09.30AM 

 09.30 AM -10.00AM

8:30 AM -9:00AM : Registration 

 

Cost Effective Infection Control Practices

 

 

Smart Technologies for SHCO- HIS

Pharmacy Inventory Management-Plugging the leak

SESSION 1 : Infection Control Practices & Document compliance

TIME

 

TIME

TIME SESSION

SESSION

SESSION

SESSION 2: Medicolegal Cases& Facility Safety

Medical Consents & Documentation Process

Panel Discussion: Medico legal Aspects & Licences.

Facility Management- Myths & Challenges

10.00 am - 10.45am : Inauguration

10.45 AM - 11.00 AM : Tea Break

SESSION 3 : Smart Technology & Pharmacy Management



2.00 PM - 2.25 PM

3.30 PM- 4.00PM 

4.00 PM-4.30 PM 

3.15PM-3.30 PM : TEA Break

 

4.30PM -5PM : Feedback & Closing Remarks

1:15 PM - 2:00 PM : Lunch

 

 

Insurance: How to make Hospital Profitable

Talent Retention & Capacity Building in Small
Hospitals

 

TIME

TIME SESSION

SESSION

SESSION 4: Capacity Building and Biomedical Equipment
Management & NABH Readiness

SESSION 5 : Sustainability Statergies for SHCO 

2.25PM - 2.50 PM

2.50PM - 3.15 PM

Biomedical Equipment: From Procurement to
Performance

NABH Application Process

Financial Management & Revenue Generation


